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Introduction 

As  the  second  of  the  pre-White  House  Conferences  to  be  held  in  accordance 
with  PL  93-568,  Pennsylvania  forged  new  ground  for  itself  and  the  nation  as  well 
in  providing  a forum  for  citizen-based  input  to  notional,  state,  and  local  library 
policies . 

Held  on  October  31  and  November  1,  1977,  the  Conference  was  attended  by 
nearly  500  people  and  represented  the  culmination  of  nearly  two  years  of  concerted 
planning  and  related  activities.  During  that  time,  a broad  spectrum  of  all  kinds  of 

people both  library-related  and  not had  been  involved  in  one  way  or  another 

with  the  preparations  leading  up  to  the  final  event.  Involvement  for  some  folk  was 
limited  to  answering  a questionnaire  and  returning  it  to  the  local  library,  while  for 
others,  answering  the  call  for  citizen  participation  in  library  issues  has  become  nearly 
a fulltime  career. 

Pennsylvania's  planning  process  emphasized  the  need  for  a permanent  citizen 
base  that  would  take  action  and  responsibility  for  quality  library  service.  For  many 
of  the  libraries  in  the  state,  organizing  for  the  Conference  became  a vehicle  for 
deeper  and  more  solid  community  relations.  Through  speakouts  and  caucuses  and  visits 
to  community  groups,  library  consciousness  was  raised  and  community  organization 
techniques  were  learned. 

Overall,  it  was  the  intent  of  people  involved  in  the  Pennsylvania  Governor's 
Conference  to  create  something  that  would  be  worthwhile  even  it  there  weren't  going 
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to  be  a White  House  Conference;  that  way  there  would  be  lasting  benefits  for  all 
concerned,  skills  and  relationships  developed  that  would  transfer  to  other  realms, 
and  in  the  meantime,  a highly  successful  Conference  would  take  place. 

Aside  from  the  Conference  staff  of  one  coordinator  and  one  secretary,  the 
Conference  evolved  as  a result  of  leadership  gleaned  from  the  State  Library,  the 
planning  committee  and  a host  of  profess iona I librarians  across  the  state.  Indeed, 
the  extensive  network  that  was  developed  during  the  planning  period  provided  the 
cornerstone  of  action  and  involvement  at  the  Conference  itself  and  in  the  activities 
afterward . 

The  bustle  of  planning,  however,  was  far  outdistanced  in  dimension  and  depth 
by  the  frantic  array  of  events  at  the  Conference  itself.  Every  imaginable  type  of 
caucus  was  convened  and  issue  raised,  which,  if  nothing  else,  told  the  delegates  that 
the  issues  before  them  were  important  enough  to  warrant  such  activity.  Further,  it 
clearly  demonstrated  to  those  who  had  doubted  that  citizen  interest  in  libraries  was 
powerful . 

The  challenge  in  the  months  ahead  is  to  maintain  the  "fever"  that  developed  at 
the  Conference  so  that  it  can  be  used  to  bring  about  the  changes  that  were  called  for 
by  the  delegates  as  well  as  propel  Pennsylvania's  delegates  to  the  White  House  Con- 
ference with  a sense  of  understanding  and  mission  necessary  to  its  success. 

1 1 . Planning  Process 

Appointed  by  Governor  Milton  J.  Shapp  in  the  Fall  of  1976,  the  35  planning 
committee  members  came  from  all  over  the  state  and  were  roughly  balanced, two-thirds 
citizen  and  one-third  library-related.  (See  Journal  of  Action,  Attachment  No.  17, 
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for  committee  list)  Three-fourths  of  the  committee  members  took  an  active  hand  in 
developing  plans  for  the  Conference  and  stimulating  local  activities.  The  full  com- 
mittee met  six  different  times  in  Harrisburg,  while  numerous  other  meetings  took 
place  in  the  interim  . 

A fulltime  coordinator,  Donnan  Runkel,  came  on  board  in  December  1976  and 
quickly  became  involved  in  generating  and  coordinating  the  work  of  the  committee 
as  well  as  keeping  in  touch  with  a host  of  professional  organizations  and  a growing 
network  of  potential  delegates.  In  addition  to  this,  the  coordinator  developed  an 
operating  budget  for  the  Conference  and  a timetable  for  each  of  the  major  subcom- 
mittees into  which  the  overall  committee  had  been  broken. 

It  should  be  noted  at  this  point  that  the  coordinator  spent  a good  deal  of  time 
at  the  outset  interviewing  members  of  the  planning  committee  in  an  effort  to  identify 
leadership,  special  talents  and  interests,  and  availability.  This  was  one  of  the  best 
investments  made,  since  it  enabled  the  coord inator  and  the  committee  to  establish  early 
on  a good  working  relationship  and  understanding  and  the  mutual  accountability  needed 
to  accomplish  such  a large  undertaking. 

The  committee  voted  at  their  first  meeting  to  break  itself  into  the  following  work 
groups:  Arrangements,  Exhibits,  Public  Relations,  Invitations,  Program  and  Steering/ 
Coordinating.  Obviously,  these  committees  each  had  varying  degrees  of  activity  at 
different  times.  In  addition,  the  membership  in  the  coordinating  committee  changed 
according  to  the  major  focus  at  the  time.  In  addition,  other  interested  folks  were  drawn 
into  the  planning  by  committee  members  at  various  steps  along  the  way,  a process  which 
helped  give  the  committee  an  expanded  sense  of  purpose  and  more  expertise. 
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The  following  breakdown  of  each  committee's  mission  and  accompl ishments 
will  attempt  to  give  some  design  to  the  type  of  groundwork  that  led  up  to  the 
Conference  itself. 

Arrangements:  Comprised  of  people  who  were  close  enough  at  hand  to  be  available 
quickly,  this  committee  handled  much  of  the  contact  with  the  facility  that  was 
ultimately  chosen.  Working  from  a checklist  that  included  all  the  needs  for  acces- 
sibility in  a Conference  site,  they  negotiated  the  fees  for  the  facility  and  also  par- 
ticipated in  the  planning  for  the  use  of  the  facility  at  the  time  of  the  Conference. 

At  the  time  of  the  Conference,  they  were  also  used  as  contact  people  and  trouble 
shooters . 

Exhibits:  This  committee  drew  up  a focus  for  its  mission  that  centered  on  bringing  as 
many  of  the  types  of  technology  and  communication  services  presently  in  use  to  the 
delegates'  attention.  Using  this,  they  solicited  a wide  variety  of  associations  and 
industries  and  ultimately  produced  a program  that  included  fourteen  exhibitors  and  was 
widely  hailed  by  nearly  all  the  delegates  as  extremely  worthwhile.  At  the  time  of  the 
Conference,  they  also  handled  all  contact  with  the  exhibitors  and  were  available  during 
the  time  of  the  agenda  that  called  for  delegates  to  attend  the  exhibits.  (See  Journal 
of  Action,  Attachment  No.  17,  for  list  of  exhibitors) 

Public  Relations:  Beginning  with  a contest  at  a Philadelphia  art  school  to  design  a logo 
for  use  throughout  the  Conference  planning  and  implementation,  this  committee  had 
broad  responsibilities  throughout  the  process  and  indeed  in  many  cases  provided  the 
stimulus  for  other  activities  that  were  undertaken.  At  the  outset,  this  committee  deter- 
mined that  nearly  all  public  relations  activities  should  be  channeled  through  existing 
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channels  rather  than  through  mass  programs  emanating  from  Harrisburg  through  major 
media  outlets.  This  decision  was  in  keeping  with  one  of  the  overall  goals  of  the 
planning  that  emphasized  the  need  for  shoring  up  and  introducing  new  methods  in 
already-existing  constituencies,  such  as  many  of  our  libraries.  Furthermore,  it 
guaranteed  better  use  of  any  materials  that  were  developed,  because  they  would  have 
a local  "tag".  For  instance,  in  the  speakout  kit  and  caucus  instructions,  sample  press 
releases  were  included.  When  they  were  done  by  the  local  people  involved,  they  were 
then  delivered  to  the  local  media  by  someone  local  and  therefore  given  a far  better 
chance  of  use  and  coverage. 

Basic  materials  that  were  generated  by  this  committee  included:  a slide  show 
entitled,  "Knowledge ..  .Our  Fastest  Growing  Natural  Resource";  a poster  and  public 
service  announcement  campaign  entitled,  "Didjaknow  ?";  preliminary  design  for  Con- 
ference decorations;  a schedule  for  release  of  newsletters  and  news  releases;  list  of 
contents  for  delegate  kits,  and  a draft  of  a questionnaire  that  was  used  throughout  the 
state  during  the  pre-Conference  events. 

Invitations:  This  committee  was  instrumental  in  expanding  upon  and  developing  a variety 
of  strategies  to  elicit  nominations  for  potential  delegates.  Before  the  planning  com- 
mittee had  even  been  appointed,  a large  mailing  had  gone  out  to  all  library-related 
organizations  as  well  as  to  numerous  statewide  organizations  (culled  from  a Chamber  of 
Commerce  master  list),  requesting  names.  (See  Attachment  No.  1)  These  names  were 
all  transcribed  and  kept  on  file.  The  committee  began  a quest  for  more  names  by  asking 
local  libraries  for  the  names,  and  recontacting  as  many  civic  organizations  as  possible. 
Emphasis  was  always  placed  on  citizen  delegates.  Approximately  1,000  names  were 
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ultimately  amassed.  The  committee  then and  this  was  a particular  point  at 

which  several  Conference  activities  dovetailed broke  the  state  down  into  six 

regions  and  began  to  try  to  get  a "fix"  on  exactly  who  these  people  were.  This  was 
done  through  providing  the  names  of  potential  delegates  to  speakout  planners  in  each 
area,  publishing  a questionnaire  in  the  Conference  newsletter  that  asked  for  specific 
information,  and  asking  some  to  become  a part  of  the  planning  process.  It  was  the 
feeling  of  the  committee  that  the  more  contact  the  delegates  had  with  pre-Conference 
activities,  the  more  committed  they  would  be  to  the  Conference  and  library  issues  in 
general . 

Finally,  in  July  the  committee  developed  a broad  geographical  and  demographic 
matrix  and  sat  down  to  select  the  500  lay  delegates  who  would  be  invited.  By  this 
time,  many  of  the  delegates  were  known  by  a number  of  the  people  in  working  on  the 
Conference,  so  the  process  was  that  much  easier.  The  goal  was  to  have  300  lay 
delegates  attend . 

Library-related  delegates  and  VIP's  were  selected  by  the  staff  at  the  request  of 
the  committee.  Again,  there  was  a great  deal  of  attention  paid  to  type  of  library, 
area  of  the  state,  and  participation  in  pre-Conference  activities. 

Invitations  (See  Attachment  No.  21)  were  mailed  in  August  and  as  the  returns 
came  in,  they  were  logged  by  county  and  type  of  library  or  citizen;  in  this  way,  we 
were  able  to  determine  what  type  of  recruiting  would  need  to  be  done  should  we  not 
get  enough  positive  responses.  We  also  kept  the  District  Library  Centers  apprised  of 
returns  from  their  areas,  so  they  could  perform  follow-up  activities  as  needed. 


- 7 - 


The  exact  number  of  delegates  attending  as  a result  of  this  committee's  efforts 
was  253  lay,  122  library-related  and  45  observers/VIP's.  Sixteen  State  Library 
staff  members  were  part  of  the  Conference  staff. 

Program:  This  committee  functioned  as  the  designer  of  the  framework  for  which  everyone 
else  provided  the  material,  and  worked  extremely  closely  with  the  coordinating  com- 
mittee. Its  initial  task  was  to  consider  some  of  the  common  issues  that  affected  all 
types  of  libraries  and  then  begin  to  tie  them  into  the  projected  program  for  the  Con- 
ference, as  well  as  the  pre-Conference  activities. 

Once  it  was  determined  by  the  committee  that  the  broad  areas  of  concern  in  the 

library  world access,  funding,  policy  and  governance,  networks,  use  of  technology, 

and  future  planning were  generally  common  to  all  types  of  libraries,  it  was 

decided  to  commission  papers  on  those  subjects  with  specific  instructions  to  the  writers 
to  weave  in  the  concerns  of  different  types  of  libraries.  These  papers  would  then 
become  the  foundation  of  action  at  the  Conference.  (See  Attachment  No.  3) 

That  done,  the  committee  then  put  together  the  essential  elements  of  what  they 
felt  would  be  a logical  progression  for  pre-Conference  activities  that  would  culminate 
in  a lively,  informed  group  of  people  coming  together  at  the  end  of  the  planning. 

These  activities  will  be  discussed  in  the  next  section. 

With  three  months  to  go  before  the  Conference,  this  committee  developed  a 
preliminary  agenda  for  the  Conference  and  commended  building  on  it  and  recruiting 
people  to  take  key  roles  as  workshop  leaders,  caucus  leaders  and  speakers.  Once  this 
was  done,  the  committee  went  out  of  business. 
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Steering/Coordinating  Committee:  This  group  was  comprised  of  fhose  people  whose 


roles  were  key  to  the  current  focus  of  the  planning  process,  so  its  membership  often 
changed.  Every  effort  was  made  to  have  the  committee  meet  once  a month.  During 
the  speakouts,  speakout  leaders  and  convenors  were  present.  There  were  always 
representatives  present  from  the  major  standing  committees  outlined  above.  This 
became  a forum  in  which  leadership  in  the  committee  itself  was  developed  and  grew 
and  key  relationships  were  spawned,  all  of  which  helped  to  nurture  the  growing 
Conference . 

Major  among  the  responsibilities  this  committee  assumed  were:  the  development, 
promulgation  and  editing  of  the  Action  Goals;  refinement  of  the  Conference  agenda; 
and  design  of  the  election  of  White  House  delegates  (which  was  presented  ultimately 
to  the  full  planning  committee). 

Over-all  coordination:  This  was  achieved  through  nearly  constant  communication 
between  and  among  the  coordinator  and  many  members  of  the  planning  committee. 
Regular  newsletters  went  out  to  all  speakout  planners  during  that  phase  and  regular 
memoranda  went  to  all  committee  members.  (See  Attachment  Nos.  6-9  for  example) 

In  addition.  District  library  personnel  and  staff  liaisons  from  the  State  Library  received 
all  mailings.  Comment  was  encouraged  and  invited  every  step  of  the  way. 
Preconference  Activities 

With  an  eye  toward  involving  as  many  citizens  and  librarians  as  possible  in  the 
pre-Conference  activities,  a series  of  speakouts  were  planned  across  the  state.  The 
kit  suggesting  possible  formats  is  included  as  Attachment  No.  7. 
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The  planning  committee  chose  six  key  areas  around  the  state  in  which  to 
concentrate  their  own  efforts.  In  addition,  kits  and  materials  were  provided  to  every 
District  Library  Center  (27)  in  the  hope  that  they  too  would  pick  up  on  the  challenge. 
Here  again,  the  process  used  was  one  that  would  be  valuable  in  any  case  and  was  a 
skill  provided  by  the  Conference  that  will  remain  with  those  who  used  it. 

By  and  large,  the  turnout  at  each  of  the  speakouts,  the  publicity  it  gained  and 
the  types  of  people  attracted  to  its  planning  had  more  to  do  with  the  determination  of 
the  people  in  the  local  leadership  corps  and  weather  than  anything  else.  Some  were 
excellent,  some  were  good  and  some  were  not  so  good.  If  nothing  else,  much  dialogue 
was  stimulated  in  those  communities  that  worked  hard  and  literally  thousands  of  people 
were  reached  through  the  distribution  of  the  questionnaire.  Questionnaires  were 
returned  first  to  the  local  libraries  for  their  own  use  and  then  in  many  cases  to  the  Con- 
ference, where  they  were  used  in  the  development  of  the  Action  Goals.  (See  Attach- 
ment No . 8) 

Other  pre-Conference  activities  included  District  caucuses  held  in  each  District 
Center  the  month  before  the  Conference  for  delegates.  At  these  events,  housekeeping 
details  were  taken  care  of  (carpools,  room  reservations,  etc.),  local  background 
material  was  disseminated,  and  the  projected  action  goals  were  discussed. 

The  Westinghouse  Electric  Corporation  published,  for  distribution  to  delegates 
and  others  interested.  Systems  forCommunicating  Ideas  Past,  Present  and  Future,  by 
R.  M.  Field,  Manager,  Communications  Services  for  the  Water  Reactor  Division, 
Westinghouse  Electric  Corporation  (See  Attachment  No.  11)  This  booklet  was  placed 
in  the  Conference  kit  provided  to  delegates  and  observers. 
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IV.  State  Conference 

Evenfs  at  fhe  Conference  itsel  f are  oufl  ined  in  the  enclosed  Journal  of  Action . 

(See  Attachment  No.  17)  Even  a brief  analysis  would  have  to  underline  the  fact 
that  nearly  every  delegate  at  the  Conference  felt  tremendously  frustrated  and  in  some 
cases  angry  at  what  was  going  on.  While  this  phenomenon  could  be  looked  at  in  a 
number  of  different  ways,  the  planning  committee  had  only  to  look  back  and  recall 
that  at  the  outset  of  their  work,  their  major  concern  was  their  ability  to  get  enough 
people  interested.  With  that  perspective,  they  were  loathe  to  be  anything  but  delighted 
that  they'd  stimulated  SO  MUCH  interest. 

The  challenge  immediately  after  the  Conference  was  how  to  harness  and  channel 
all  of  the  interest  and  energy  that  was  demonstrated. 

V.  Issues  and  Recommendations 
A.  Issues 

A group  of  eighteen  tentative  Action  Goals  was  drawn  up  by  the  staff,  using  issue 
areas  that  had  surfaced  during  speakouts  and  on  the  questionnaires,  as  well  as  other 
surveys  that  had  been  taken  by  the  State  Library.  These  were  then  circulated  among 
the  committee  and  others  in  the  field  and  heavily  revised  as  a result.  In  fact,  the  revision 
process  itself  was  a miniconference,  where  10  people  came  together  for  a day,  armed 
with  all  the  comments  they'd  garnered  and  eventually  carved  out  the  goals  which  were 
included  in  the  delegate  kit  as  a discussion  starter.  (See  Attachment  No.  13)  The 
eighteen  tentative  goals  are  identified  as  follows: 
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OUTLINE  OF  ACTION  GOALS 
No.  Goal 

1.  National  funding  for  research  in  library  technology,  Library  of  Congress 
to  be  hub  on  national  network;  State  Library  to  be  central  state  element 

2.  Support  House  Bill  1241  requiring  staffing  of  school  library  media  centers 

3.  Establish  commission  to  study  cable  and  instructional  TV  potential 

4.  Seek  legislation  for  computer  use  and  photoduplication  of  copyrighted  materials 

5.  Seek  legislation  for  preferred  postal  rates  for  libraries  and  permit  written 
messages  to  be  sent  thru  delivery  systems 

6.  Establish  a Commission  on  Libraries  in  Department  of  Education 

7.  Strengthen  the  State  Library  as  resource  and  planning  agent  for  libraries 

8.  Establish  commission  to  study  service  to  Blind  & Handicapped 

9.  Strengthen  State  Library  service  to  institutions,  create  Bureau  of  Services  to 
Special  patrons 

10.  Incentives  for  cooperative  programs  and  funding  thru  State  Library 

11.  Universal  Borrower's  card,  and  financial  incentives 

12.  Legislate  library  construction  program,  combine  school  and  public  libraries 

13.  State  funding  of  public  libraries:  HB  408,  County  mandation.  District  Center  aid 

14.  Seek  continued  Federal  funding  for  libraries,  including  law  libraries 

15.  Establish  standards  for  County  Law  libraries,  mandate  funding  of  them 

16.  Establish  statewide  Friends  of  the  Library  Group 

17.  Strengthen  School  Library  Media  Services  Division  in  Department  of  Education 

18.  State  funding  specifically  for  school  library  media  programs 

The  action  goals,  as  amended,  deleted,  added  to  and  changed,  during  the  Con- 
ference itself  appear  in  the  Journal  of  Action. 
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B.  Recommendations 

TOPIC  AREA  I (Ensuring  basic  minimums) 

Issue  No.  1 (Informing  the  public) 

(Policy  implied  in  program  recommendation  below) 

Program  recommendation: 

la.  The  Governor's  Conference  on  Libraries  and  Information  Services  calls 
on  the  State  Librarian  and  the  Bureau  of  Library  Development  to  provide 
leadership  and  for  the  creation  of  a statewide  Friends  of  the  Library  Associa- 
tion whose  purpose  will  be  to  foster  and  promote  public  awareness  programs 
for  all  types  of  libraries;  to  serve  as  a sounding  board  for  the  citizenry  of 
Pennsylvania  on  materials  pertaining  to  local  and  statewide  information;  a 
steering  committee  to  be  formed  before  December  2,  1977. 

Issue  No.  2 (Who  pays  for  basic  service) 

Policy  recommendation: 

2a.  Whereas  it  is  often  assumed  that  the  citizens  of  Pennsylvania  abhor 
rising  taxes,  at  any  cost,  the  lay  and  library  delegates  to  the  Conference 
body  hereby  support  tax  increases,  if  necessary,  to  carry  out  our  action  goals 
and  serve  the  continuing  needs  of  all  libraries  - public,  school,  special  and 
academic  in  this  Commonwealth. 

Issue  No.  3 (Standards  and  support) 

Policy  recommendation: 

3a.  The  Governor's  Conference  on  Libraries  and  Information  Services  calls 
upon  the  Pennsylvania  Legislature  to  enact  legislation  and  appropriate  funds 
to  provide  an  assured  basic  financial  support  and  financial  incentives  to  public 
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libraries  so  every  resident  of  the  Commonwealth  shall  have  library  service 
according  to  the  "Minimum  Standards"  as  established  by  the  State  Library, 
and  to  assure  that  the  libraries  of  the  Commonwealth  are  adequately  funded 
to  carry  out  effective  programs  of  library  and  information  services  to  all  citizens. 
Program  recommendations: 

3a . 

(1)  Immediate  passage  of  House  Bill  408  or  Senate  Bill  357  (identical  bills  in 
their  original  form)  and  appropriation  of  funds  for  full  implementation.  (This 
proposed  legislation  would  authorize  additional  state  aid  to  local  libraries, 
county  libraries,  and  four  regional  resource  libraries,  and  increase  equaliza- 
tion aid  to  libraries  in  economically  distressed  communities.) 

(2)  Development  of  legislation  which  will  (1)  require  every  county  government 
to  provide  financial  support  for  public  library  service  to  all  its  residents  and  (2) 
that  will  provide  state  funding  for  such  service  equal  to  half  the  cost  of  public 
library  service  statewide.  Each  county  government  should  be  required  to 
establish  a county  library  board  to  carry  out  the  service  program,  and  counties 
having  fewer  than  10,000  residents  should  combine  with  another  county  or 
counties  to  carry  out  a public  library  service  program. 

(3)  Legislation  to  increase  the  state  aid  to  district  library  centers  from  2 5$  per 
capita  to  75p  per  capita,  requiring  in  exchange  that  district  libraries  offer  free 
borrowing  privileges  to  all  residents  of  the  district. 
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3b.  The  Governor's  Conference  on  Libraries  and  Information  Services  calls 
on  the  Pennsylvania  Legislature  to  enact  House  Bill  1241,  which  requires  the 
provision  of  a fully  certified  school  librarian  for  every  elementary  and  second- 
ary school  housing  at  least  250  students.  To  provide  the  necessary  financial 
support  for  districts  to  achieve  this  mandate,  the  Conference  also  calls  upon  the 
Legislature  to  enact  legislation  and  to  appropriate  funds  for  school  districts  within 
the  Commonwealth  specifically  for  the  development  and  implementation  of  school 
library  media  programs  to  carry  out  their  basic  responsibilities  within  the  total 
school  program.  Furthermore,  the  Conference  calls  upon  the  State  Board  of 
Education  to  establish  standards  relating  to  the  provision  of  such  materials,  so 
that  no  school  student  shall  be  deprived  of  the  advantages  of  an  adequate  library 
med  ia  program . 

TOPIC  AREA  II  (Special  constituencies) 

Issue  No.  1 (Physical  facilities  for  handicapped) 

Policy  recommendation: 

(Policy  implied  in  program  recommendation  below) 

Program  recommendations: 

la.  The  Conference  calls  for  a program  of  building  modernization  to  be 
accomplished  by  1990  with  funds  from  federal,  state  and  local  sources  through: 

s 

Active  encouragement  of  the  United  States  Congress  and  the  President  to  appro- 
priate at  least  $65,000,000  annually  for  Title  II  of  the  Library  Services  and  Con- 
struction Act,  beginning  in  Fiscal  Year  1979  so  that  Pennsylvania  will  have 
approximately  $3,000,000  annual  ly  from  that  source  to  assist  in  construction, 
remodel  I ing  or  enlargement  of  bui  Id  ings,  including  the  removal  of  architectural 
barriers  to  the  handicapped. 
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lb.  State  legislation  which  will  (a)  Provide  at  least  $3,000,000  annually 
to  assist  in  construction,  remodelling  and  enlargement  of  public  library 
buildings  (b)  Mandate  the  provision  of  local  funds  for  at  least  20  percent  of 
the  cost  of  any  library  building  construction  project  and  (c)  Specify  that  the 
building  projects  to  be  assisted  be  accompanied  by  a plan  for  participation  in 
a statewide  network  of  library  services,  thus  freeing  the  program  from  pressure 
to  fund  projects  which  are  not  suited  to  the  overall  needs  of  the  people  of  the 
Commonwealth . 

1c  . The  add  it  ion  of  any  pub  I icly  funded  I ibrary  facil  ity,  e ,g . , county  law 
library,  to  eligibility  for  federal  and  state  construction  funds. 

Issue  No.  2 (Unserved  & underserved) 

Policy  recommendation: 

2a.  Therefore,  there  should  be  a review  of  the  present  status  and  implementation 
of  projects  designed  to  widen  the  geographical  and  numerical  range  of  library 
services  to  the  disadvantaged,  the  unserved  and  underserved.  These  disadvantaged 
persons  to  be  defined  as  unmotivated  or  under-educated  inner-city  residents  in 
urban  areas,  residents  of  isolated  rural  and  suburban  areas,  residents  of  depressed 
small  communities,  m igrant  workers,  native  Americans,  Hispanic  Americans  and 
others  not  now  receiving  an  acceptable  or  even  a minimal  level  of  library  service. 
Issue  No.  3 (Service  to  handicapped,  institutionalized) 

Policy  recommendation 

(Policy  implied  in  program  recommendation  below) 
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Program  recommendations: 

3a.  The  Governor's  Conference  on  Libraries  and  Information  Services  calls  for 
the  establishment  of  a Statewide  Study  Commission  representing  consumers, 
agencies,  and  libraries  to  review  the  present  structure  of  library  service  to 
the  handicapped  either  physically  (blindness,  shut-ins,  deafness,  institutionalized, 
disabled,  etc .)  or  mental ly  (learning  disabled,  retardation,  mental  illness, 
etc.)  in  the  Commonwealth  of  Pennsylvania.  The  Commission  would  make 
recommendations  as  to  the  future  structure  that  both  the  State  Library  and  local 
libraries  should  have  in  order  to  be  responsive  to  the  library  needs  of  the  patron, 
whether  within  the  local  library  setting,  through  mail  library  service,  or  through 
special  libraries  such  as  libraries  for  the  Blind  and  Physically  Handicapped. 

3b.  The  Conference  calls  on  the  State  Legislature  to  appropriate  permanent 
funds  to  insure  that  deaf  and  hearing  impaired  individuals  may  receive  equal 
access  to  derive  benefits  from  all  library  programs  and  services. 

3c.  The  Conference  also  calls  for  the  establishment  within  the  State  Library  of 
a new  Bureau  of  Services  for  Special  Patrons,  charged  with  the  responsibility 
of  encouraging  the  development  of  library  services  for  the  institutionalized 
through  existing  or  new  library  service  organizations,  and  with  provision  of 
such  centra!  services  or  backup  services  as  are  necessary  to  assure  adequate 
library  services  and  programs  to  residents  in  institutions  of  the  Commonwealth. 

Issue  No.  4 (Service  to  consumers  and  providers  of  legal  services) 

Policy  recommendation: 

4a  . The  add  it  ion  of  any  publ  icly  funded  I ibrary  facil  ity,  e .g  . , county  law 
library,  to  eligibility  for  federal  and  state  construction  funds. 
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Program  recommendation: 

4a.  The  Governor's  Conference  on  Libraries  and  Information  Services  calls 
for  (1)  the  Pennsylvania  Supreme  Court,  with  advice  from  the  State  Law  Library, 
to  establish  standards  of  county  law  library  service  (2)  legislation  requiring 
every  county  government  to  provide  financial  support  for  public  law  library 
service  to  all  its  residents  and  (3)  legislation  providing  state  funding  to  equalize 
the  services  statewide,  and  (4)  d istribution  of  all  pertinent  court  reports  and 
other  state  law  publications  automatically  to  county  law  libraries. 

TOPIC  AREA  III  (Strengthen  existing  resources  and  systems) 

Issue  No.  1 (Making  all  resources  available  to  public) 

Policy  recommendation: 

la.  The  Governor's  Conference  on  Libraries  and  Information  Services  calls  on 
the  Pennsylvania  Legislature  to  enact  a program  that  will  provide  financial 
incentives  to  make  the  resources  of  all  Pennsylvania  libraries  more  readily 
available  to  all  residents  through  inter-library  cooperative  programs  coordinated 
and  funded  through  the  State  Library  Agency.  The  Conference  also  calls  on  the 
State  Library  to  support  financially  a statewide  delivery  service  for  exchange  of 
library  materials  for  all  types  of  libraries. 

Issue  No.  2 (Strengthening  State  Library  resources) 

Policy  recommendations: 

2a.  The  Governor's  Conference  on  Libraries  and  Information  Services  calls  for 
the  establ  ishment  within  the  Department  of  Education  of  a Commission  on  Library 
Services,  appointed  by  the  Governor,  to  replace  and  assume  the  functions  of 
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the  existing  Advisory  Council  on  Library  Development.  The  Commission  should 
establish  policy  for  the  State  Library  Agency  and  for  the  coordination  of  state 
funded  cooperative  programs  among  different  types  of  libraries,  but  should  not 
impringe  on  the  autonomy  or  management  of  a school,  special  or  academic  li- 
brary. The  Conference  also  calls  on  the  Covernor  and  the  Legislature  to 
budget  and  appropriate  funds  to  the  State  Library  Agency  sufficient  to  carry 
out  its  responsibility  as  a major  back-up  resource  for  other  libraries  in  the  Com- 
monwealth and  as  an  information  source  for  State  Government,  to  assure  that  a 
responsible  planning  and  evaluation  arm  of  the  State  Library  is  established  and 
maintained  at  an  effective  level,  and  to  provide  specialized  consultant  services 
in  library  technology,  children's  and  young  adult  services,  and  academic  libraries. 
2b.  The  Conference  also  calls  on  the  Governor,  the  Secretary  of  Education  and 
the  Commissioner  for  Basic  Education  to  strengthen  and  broaden  the  scope  of  the 
D ivision  of  School  Library  Media  Services,  Bureau  of  Instructional  Support  Services, 
to  enhance  the  Division's  staff  ability  to  serve  as  consultants,  effectively  plan, 
develop,  monitor  and  evaluate  the  school  library  media  programs  in  the  public 
and  non-public  schools  in  Pennsylvania,  and  to  develop  liaison  with  the  Bureau 
of  Library  Development. 

TOPIC  AREA  NO  . IV  (Continuing  education  of  Personnel) 

(This  topic  not  specifically  addressed) 

TOPIC  AREA  NO  . V (Coordinate  existing  federal  programs) 

Issue  No.  1 (Categorical  aid  program) 


.1 
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Policy  recommendations: 

la.  The  Governor's  Conference  on  Libraries  and  Information  Services  calls  on 
the  United  States  Congress  and  the  President  to  continue  its  present  Categorical 
Aid  Program  to  libraries  through  funding  to  authorized  levels  of  the  Elementary 
and  Secondary  Education  Act,  The  Higher  Education  Act,  The  Library  Services 
and  Construction  Act,  and  The  Medical  Library  Assistance  Act,  to  add  Law 
and  Health  Sciences  Libraries  open  to  the  public  as  eligible  for  assistance,  and 
to  include  libraries  as  beneficiaries  in  all  economic  stimulation  bills  involving 
construction  and  manpower. 

lb.  The  Governor's  Conference  on  Libraries  and  Information  Services  calls  on  the 

United  States  Congress  to  enact  legislation  providing  for  low  preferential  postal 

rates  for  materials  shipped  to  and  from  libraries,  and  assurance  that  those  rates 

will  remain  low.  The  Conference  further  asks  the  Congress  to  enact  legislation 

that  would  permit  non-profit  delivery  services  linking  libraries  of  all  types  to 

carry  any  written,  recorded,  or  printed  message  from  one  library  to  another. 

TOPIC  AREA  NO.  VI  (Encourage  private  sector) 

(Not  specifically  addressed  in  recommendations) 

TOPIC  AREA  NO.  VII  (Locus  of  federal  responsibility) 

Issue  No.  1 (Rule  of  federal  agencies) 

Policy  recommendation: 

la.  The  Governor's  Conference  on  Libraries  and  Information  Services  strongly 
recommends  that  the  National  Commission  on  Libraries  and  Information  Science 


be  funded  by  Congress  to  contract  for  research  in  library  technology  conducive 
to  the  efficient  operation  of  a national  library  and  information  network;  further. 


■S 
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that  support  be  given  to  the  specific  network  of  a national  periodicals  system 
as  planned  and  approved  by  the  National  Commission  on  Libraries  and  Information 
Science  and  the  concept  of  a national  lending  library  for  all  types  of  printed 
material;  and  further,  that  the  National  Commission  on  Libraries  and  Information 
Science,  the  Library  of  Congress,  the  State  and  multi-state  networks,  the 
Council  for  Computerized  Library  Networks,  the  State  Library  Agencies  and  the 
library  data  base  centers  actively  work  together  in  a cooperative  spirit  in  the 
planning  of  the  National  network. 

(Also  applies  to  TOPIC  AREA  VIII) 

TOPIC  AREA  NO.  VIII  (Plan  and  implement  national  network) 

Issue  No.  1 (Federal-State  joint  planning  role) 

Policy  recommendation 

la.  The  Governor's  Conference  on  Libraries  and  Information  Services  strongly 
recommends  that  the  National  Commission  on  Libraries  and  Information  Science 
be  funded  by  Congress  to  contract  for  research  in  library  technology  conducive 
to  the  efficient  operation  of  a national  library  and  information  network;  further, 
that  support  be  given  to  the  specific  network  of  a national  periodicals  system 
as  planned  and  approved  by  the  National  Commission  on  Libraries  and  Informa- 
tion Science  and  the  concept  of  a national  lending  library  for  all  types  of 
printed  material;  and  further,  that  the  National  Commission  on  Libraries  and 
Information  Science,  the  Library  of  Congress,  the  State  and  multi-state  networks, 
the  Council  for  Computerized  Library  Networks,  the  State  Library  Agencies 
and  the  library  data  base  centers  actively  work  together  in  a cooperative  spirit 
in  the  planning  of  the  National  network. 
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VI . Delegates  to  the  White  House  Conference 

A listing  of  the  delegates  in  the  format  requested  appears  In  the  Journal  of 
Action.  Biographical  data  will  be  forthcoming  when  the  desired  format  is  promulgated. 

VII.  Postconference  Activities 

Within  a week  following  the  Conference,  all  delegates  received  a packet  con- 
taining a rundown  of  action  taken  at  the  Confe, e’-'ce,  a sample  press  release  to  take 
to  their  local  media  outlets  relating  news  about  the  Conference  and  their  participation 
in  it,  and  a list  of  other  activities  they  could  undertake  as  a result  of  their  participation. 

Many  of  the  District  Library  Centers  have  also  followed  up  the  Conference  by 
bringing  their  delegates  back  together  and  including  them  in  local  library  activities. 

Delegates  also  received  the  Journal  of  Action  two  months  later. 

Delegates  and  alternates  to  the  White  House  Conference  have  been  convened 
once  and  are  in  the  process  of  taking  steps  to  form  themselves  into  a permanent  steering 
committee  for  a statewide  Friends' organization,  lobbying  for  state  legislation  that  was 
in  the  works  at  the  time  of  the  Conference,  and  setting  up  a timetable  for  realization 
of  other  goals.  (See  Attachment  No.  22  for  minutes)  The  balance  in  the  Conference 
account  will  be  used  to  pay  expenses  of  delegates  and  alternates  for  attending  meetings 
and  launching  Statewide  Friends  of  the  Library  Group. 

It  is  expected  that  once  the  organizational  phase  of  the  statewide  Friends'  organ- 
ization gets  into  full  swing,  the  rest  of  the  delegate  network  will  be  tapped  into. 

Since  the  delegates  are  readily  available  and  the  State  Library  agency  has 
maintained  liaison  with  the  group,  it  is  expected  that  they  will  be  kept  abreast  of  all 
plans  for  the  White  House  Conference.  A lay  delegate  whose  leadership  during  the 
Conference  resulted  in  his  election  as  a White  House  Conference  delegate,  has  sub- 
sequent to  the  Conference  been  named  by  the  Governor  to  the  Advisory  Council  on 
l.lhrarv  DeveloDment.  a statutory  bodv. 


<•> 
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VIII.  Evaluation 

Each  delegate  was  provided  with  a printed  evaluation  form,  a copy  of  which 
is  attached.  (See  Attachment  No.  15)  They  have  not  been  scientifically  analyzed, 
but  a 1 1 staff  and  members  of  the  planning  committee  have  had  access  to  them . 

Major  items  that  surfaced  were  the  following: 

1 . The  need  for  a parliamentarian. 

2.  Publication  of  proposed  action  goals  or  resolutions  in  advance 
of  the  Conference. 

3.  Sma  1 1 er  breakout  areas . 

4.  An  enforced  silent  period  for  library-related  delegates  so  that 
lay  delegates  will  not  be  intimidated. 

5.  Assurance  of  adequate  staff  coverage  by  hotel  personnel  at 
heavy  check-in  and  check-out  times. 

6.  Publication  and  circulation  of  the  rules  of  the  Conference  in 
advance . 

7.  Publication  and  circulation  ofWhite  House  delegate  selection 
process  in  advance  of  Conference . 

Some  things  we  did  well  and  were  duly  noted  were: 

1 . Caucus  organization  by  region. 

2.  Uncompl  icated  workshops . 

3.  Smooth  scheduling  of  events  . 

Involvement  of  great  numbers  of  people. 


4. 
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Rather  than  providing  the  Action  Goals  or  any  kind  of  goals  to  the  delegates 
in  advance,  I think  I'd  recommend  that  the  whole  process  be  simplified  a step  or  two. 
Going  beyond  the  level  of  the  average  lay  delegate  brings  a diminishing  return  on 
your  investment. 

A brief  summary  and  critique  of  the  Conference  prepared  by  the  State  Librarian 
is  also  enclosed  as  Attachment  No.  18. 
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IX  FINANCIAL  REPORT 


GOVERNOR'S  CONFERENCE  ON  LIBRARY  AND  INFORMATION  SERVICES 

INCOME  REPORT 


December  31,  1977 


LSCA  Title  I 

National  Commission  on  Libraries 
and  Information  Science 
Private  Donations 
Observer's  Fees  at  Conference 
Meals  Paid  for  at  Conference 


$56,017.00 

25,000.00* 

8,500.00** 
363.38 
24f  00 


Total  Income 


$89,904.38 


$5,000  of  this  amount  to  be  received 


**  ALCOA  FOUNDATION  - $2,000 
Papercraft  - 2,000 

Pittsburgh  National  Bank-  500 
Pittsburgh  Plate  Glass  - 2,000 
United  States  Steel  - 2,000 

$8,500 
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GOVERNOR'S  CONFERENCE  ON  LIBRARY  AND  INFORMATION  SERVICES 

November  26,  1977  - December  31,  1977 

Current  To 


Budget  Month  Date  Balance 


A. 

Conference  Committee  Expenses 

A-l . Statewide  Committee 

7,000.00 

786.08 

4,437.12 

2,562.88 

A-2.  Steering  Committee 

A-3.  Sub-committees 

1,500.00 

225.52 

1,274.48 

A-3a . Arrangements 

A-3b.  Invitations 

900.00 

1,376.07 

-476.07 

900.00 

325.66 

574,34  . 

A-3c.  Program 

A-3d.  Public  Relations 

900.00 

1,271.05 

-371.05 

900.00 

3,356.63 

-2.456.63 

A-3e.  Exhibits 

900.00 

344.36 

555.64 

A. 

TOTAL 

13,000.00 

786.08 

11, 336. a 

1.663.59 

B. 

Speakers,  Consultants 

B-l  . Speakers  & Consultants 

B-la.  Honoraria 

2,600.00 

2,500.00 

100.00 

B-lb.  Travel 

TOTAL 

1,000.00 

590.96 

590.96 

409.04 

B. 

3,600.00 

590.96 

3,090.96 

509.04 

C. 

Materials  and  Supplies 

1,000.00 

524.45 

475,55  . 

C. 

TOTAL 

1,000.00 

524.45 

475.55 

D. 

Communications  and  Postage 

D-l.  Telephone  & Telegraph 

1,000.00 

193.17 

806.83 

D-2.  Postage 

TOTAL 

1,000.00 

1,000.00 

D. 

2,000.00 

193.17 

1,806.83 

E. 

Printing 

6,000.00 

992.00 

3,179.56 

1 

2,820.44 

E. 

TOTAL 

6,000.00 

992.00 

3,179.56 

2,820.47, 

F. 

Audio-visual,  Art  Work,  Photographic 
and  Exhibit  Work 

2,500.00 

2,641.00 

-141.00 

F. 

TOTAL 

2,500.00 

2,641.00 

-141.00 

G . 

Computer  Time 

1,000.00 

1,000.00 

G . 

TOTAL 

1,000.00 

1,000.00 

H. 

Facility  Fees 

H-l  . Rental 

1,000.00 

1.000.00 

H-2.  Meals 

15,000.00 

15,000.00 

H-3.  Reception 

1,000.00 

1,000.00 

H. 

TOTAL 

17,000.00 

17,000.00 

1. 

Salaries 

1-1.  Coordinator 

19,000.00 

?,299.56 

21,102.91 

-2,102.91 

1-2.  Secretary 

6,300.00 

1,269.00 

6,345.00 

1,955.00 

1. 

TOTAL 

27,300.00 

3, 568. 56 

27,447.91 

-147.91 
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J.  Contractual  Arrangements 

J.  TOTAL 

K.  Miscellaneous 

K.  TOTAL 

L.  Scholarship  Fund 

L.  TOTAL 


Current  To 

Budget  Month  Date  Balance 


1,000.00 

100.00 

900.00 

1,000.00 

100.00 

900.00 

1,000.00 

129.05 

2,136.21 

-1,136.21 

1,000.00 

129.05 

2,136.21 

-1,136.21 

8,500.00 

372.19 

3,178.60 

5,321.40 

8,500.00 

372.19 

3,178.60 

5,321.40 
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X Appendices* 

ATTACHMENTS  TO  FINAL  REPORT  OF  PENNSYLVANIA  GOVERNOR'S 
CONFERENCE  ON  LIBRARY  AND  INFORMATION  SERVICES 
(Note:  Not  all  attachments  are  referred  to  in  the  text  of  the  Final  Report) 


ATTACHMENT 

NO.  TITLE 


1 

2 

3 

4 

5 

6 

7 

8 
9 
TO 
IT 
12 
T3 
T4 

15 

16 

17 

18 

19 

20 
21 
22 

23 


Answers  to  your  questions  about  the  Governor's  Conference 
GOVERNOR'S  CONFERENCE...  (Timetable) 

A Look  at  Library  Issues  in  Pennsylvania 
Governor's  Conference  Update 
Outline  for  Workshop  Planning 
Proposal  on  Holding  Regional  Conferences 
Speakout  Kit 

Speakout  for  Libraries...  Questionnaire 
Speakout  Bulletins,  April,  May,  June  1977 
Letter  to  Delegates  September  1977 

Systems  for  Communicating  Ideas,  Past,  Present  and  Future 
Governor's  Conference  . . . Program 
Action  Goals  (pre-Conference) 

Summary  of  Speakout  at  Norristown 
Evaluation  Form 

State  Librarian's  Comments  on  Pennsylvania  Governor's  Conference 
Journal  of  Action 

Consideration  of  Followup  of  Governor's  Conference 
Summary  of  Costs  Mentioned  in  Analysis  of  Governor's  Conference 
Resolutions  and  Action  Goals 

Analysis  of  Governor's  Conference  Resolutions  and  Action  Goals 
The  Conference  Invitation 

Minutes  of  January  31,  1978  Meeting  of  White  House  Delegates 
and  Alternates 
Conference  Photographs 


* Included  only  with  original  copy  of  final  report 
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XI.  Credits 

Special  credit  goes  to  Ron  Field,  Manager,  Communications  Services  for  the 
Westinghouse  Electric  Corporation,  and  to  Westinghouse  for  producing  an  excellent 
thirty-two  page  brochure.  Systems  for  Communicating  Ideas,  Past,  Present  and  Future 
for  the  conference  and  for  subsequent  distribution  to  Pennsylvania  libraries. 

Also,  the  Pennsylvania  conference  is  indebted  to  Peter  Coley  and  to  Bro  Dart,  Inc. 
for  producing  a slide  tape  presentation  on  library  technology  for  the  conference.  It 
was  used  effectively  in  one  of  the  conference  workshops  and  was  seen  by  most  delegates. 

The  Baker  and  Taylor  Company  provided  attractive  folders  for  the  conference 
kits  presented  to  delegates  on  arrival. 

Finally,  the  conference  owes  much  to  the  exhibitors  who  made  special  efforts 
for  the  occasion;  to  the  conference  planning  committee;  to  Deedie  Runkel,  conference 
coordinator  and  her  assistant,  Bonnie  Weaver;  to  the  State  Library  staff  who  gave 
much  time  and  effort;  and  most  especially  to  Diane  C.  Katz,  conference  chairperson 
who  was  magnificent ! 


for  Posf-Conference  follow-up,  sfll!  in  progress.  (See  aft-ached  note) 


APPENDIX  B 

CONFERENCE  EUDGET  SUMMARY 
Actual  Expenditures 


Income : 

NCLIS  Grant 

Other  Federal  Funds 

State  Funds 

Foundation  Grant (s) 

Other  (please  specify)  ..  .Q.b.serverj.feej 

.Meajs  ppjd.b)'  affende.es 

TOTAL  INCOME. 

Expenses : 


BUDGETED  EXPENDED 


a Or  aha  nr\ 
^ Lsj  r Uuu 

56,017.00 


8,500.00 

363.38 

vt  ; ’ 24.00 

V$89, 904.38 


>,  on  r\  a r>  oi  /i\ 
$ Zu,  U4o  * z.  i { i ) 

"527945.80 


3, 1 Z3_.  60 
363.33 
_ 24.00 
$ 76_x554.99 


(1)  Personnel 

Staff  ( 19  person-months) 

Consultants  ( person-days) 

Benefits 

TOTAL  PERSONNEL 

(2)  Operating  Expenses--? re-  and  Post-State  Conference 

Travel  and  Per  Diem  (staff  and  cornrait  tee)  .........  . 

Rent  and  Utilities . . . . 

Communications  (telephone,  postage,  etc.).......... 

Printing,  Reproduction,  Graphics 

Services  (computer,  copying  equipment,  etc.) 

Supplies 

Equipment 

Other  (please  specif  y)  . Services 

.Miscellaneous 

TOTAL  PRE-/P0ST- 

(3)  Conference  Costs 


$27,300.00  $ 27,447.00 
3,600.00  1,500.00  (2)  j 

(3) 

$30,900.00  $ 28.947.00 


S 7 


.00  $ 6 694.76 


2.000. 00  1,430.50 

8,500.00  5,820.26 

1.000. 00  764.80 

1,000.00  287.70 


(4)  : 


1 ,000.00 
T ooo.oo 

$21,500.00  $ 14,998.02 


Travel  and  Per  Diem  (delegates,  staff,  committee).. 

Meeting  Rooms  and  Offices  (if  extra) 

Printing,  Duplicating,  Graphics 

Audiovisual  equipment  and  services.. 

Communications 

Supplies 

. Speakers. honoraria  _&  expenses 

Other  Services.  .P?.r!.i?'?.e.n.t9('.a.n. 

Other  (please  specify )..  [ ?.°.n.v.e.n.1'  ion  Services 

_ _ Exh ibjfs_  (non  commercial^  _ 

_ Scholarsh  ips 

TOTAL  CONFERENCE 


$23 ,000.00  $ 25,877. 5 1 


532..  00  (5) 

_L_1_  (5)  ; 

__  236,45  (5)  | 
1,590.96  (5) 

100.00  (5)  ! 

500.00  (5)  ! 
594.45 

8.500.00  3,178.60 

1.500. 00  32,609.97 


TOTAL  EXPENSES 


$83,900.00  76,554.99 


(])  $4,956.79  difference  from  budgefed  column  was  borrowed  from  other  sources  in  anticipation 

of  the  third  and  final  grant  installment.  This  amount  will  be  repaid  upon  receipt  by  the  Stat 
Library  of  that  final  installment. 

(2)  Issue  papers  @ $300. 

(3)  Paid  by  staff  from  salaries  noted, 

(4)  Absorbed  in  State  Library's  operational  expenses. 

(5)  Not  separately  budgeted. 


The  $6,004.38  difference  between  income  and  total  budgeted  expenditures 
represents  an  amount  left  over  from  money  raised  by  the  conference  chair- 
person from  industry  to  help  defray  expenses.  This  has  been  earmarked  for 
the  following  broad  categories  as  conference  follow-up. 

(1)  Initial  assistance  in  implementing  the  Conference  Resolution  to 
create  a statewide  friends  group  (meeting  expenses,  publications, 
mail  ings,  etc  . ) 

(2)  Periodic  meetings  of  Pennsylvania's  elected  White  House  Dele- 
gates to  address  Pennsylvania  conference  issues  and  prepare  for 
White  House  Conference  (travel  expenses). 

(3)  Reserve  fund  for  assisting  observers  in  attending  White  House 
Conference  if  observers  ail  allowed. 

A careful  account  wili  be  kept  of  these  expenditures  and  will  be  submitted 
after  these  funds  have  been  used. 


